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The History of Fritz Institute

Introducing
the Institute
Fritz Institute envisions a world
where every community has the
capacity to respond and recover
from a major disaster, saving
lives and reducing suffering.
Lynn C. Fritz, Chairman & CEO, Fritz Institute

Mission

Fritz Institute is a nonprofit organization that works in partnership with governments, corporations, and other nonprofit
organizations around the world to innovate solutions and facilitate the adoption of best practices for rapid and effective
disaster response and recovery.
Fritz Institute was founded in 2001 by Mr. Lynn Fritz and
Dr. Anisya Thomas Fritz, social entrepreneurs and
philanthropists who recognized that effective front-line
humanitarian operations must be supported by strong
operations capabilities: effective processes, appropriate use
of enabling technologies, well-trained logistics personnel,
objective performance metrics, and institutionalized
learning across the humanitarian sector.

Board of Directors
•

Lynn Fritz, Chairman

•

Anisya Thomas Fritz

•

Robert Alspaugh

•

Philip A. Marineau

•

David Coulter

•

Barney Osher

•

Goery Delacote

•

Richard Sambrook

Fritz Institute’s special expertise is in the
delivery of humanitarian assistance and it
provides the leading edge in logistics for that
chain of need. And this is indeed a vital role,
because when disaster strikes, help that
arrives too late is actually no help at all, and
even a few hours can spell the difference
between starvation and nourishment,
destruction, and survival.
– Madeleine K. Albright,
former US Secretary of State
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Leadership

Lynn C. Fritz
Chairman & CEO

A visionary in the global logistics industry, Lynn Fritz was the Chairman and CEO of Fritz
Companies until May 2001 when it was acquired by UPS. During his 30 years of leading
Fritz Companies, Inc, he developed his company from a small Customs Brokerage
organization to a publicly traded international logistics services company of over 11,000
employees in 120 countries around the world achieving Fortune 1000 status in 1997.
With an enduring contribution of redefining a fragmented and limited services industry
through the use of technology, Mr. Fritz formed LynnCo Supply Chain Solutions and the
Fritz Institute in 2001. The Fritz Institute has become recognized as the leader in
developing programs to support operational effectiveness and logistics capabilities for
the Humanitarian and Disaster Relief Sector. LynnCo is a dynamic organization
pioneering the path for third-party logistics services and recently recognized as a Top 100
3PL by Inbound Logistics.
A native of San Francisco, Fritz serves on the Boards of San Francisco’s Exploratorium and
the University of California, Davis Department of Viticulture and Enology. Fritz received
his B.A. from Georgetown University and J.D. from Lincoln University School of Law. In
recognition of his outstanding leadership and community service, he was honored with a
Doctor of Laws degree by Pepperdine University in 1995 and a Doctor of Laws degree
from Drexel University in 2004. He is the recipient of numerous awards for community
service including the Citizen Diplomat Award from the International Diplomacy Council
(2005) and the California Prize for Service of the Common Good from the University of
San Francisco (2008). He was inducted into the Logistics Hall of Fame (2021) in
recognition of his long and significant contributions to humanitarian logistics.
Dr. Anisya Thomas Fritz is a co-founder of Fritz Institute and served as its Managing
Director from its inception in 2001 until July 2007. During her tenure, Fritz Institute
developed the award-winning Humanitarian Logistics Software (HLS) and its successor
HELIOS; launched the sector-wide Certification in Humanitarian Logistics (CHL); and
spearheaded the creation of the New Partnership for African Red Cross and Red Crescent
Societies (NEPARC). As part of her duties, Dr. Thomas led Fritz Institute’s beneficiaryfocused research and initiated collaborations with leading universities worldwide.

Anisya Thomas Fritz
Co-Founder

A respected scholar, Dr. Thomas is the author of numerous articles on the global system
of humanitarian relief, competitive strategy, and international entrepreneurship. Her
work has been published in leading journals such as Harvard Business Review, Strategic
Management Journal, Georgetown Journal of International Affairs, and the Journal of
International Business Studies.
Previously, Dr. Thomas was an associate professor of strategic management and
international business at the Ryder College of Business Administration at Florida
International University and a visiting professor at the Stockholm School of Economics.
She has a B.A. from Loyola College in Maryland and an M.S. and Ph.D. in Management
from Virginia Tech.
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Mitsuko “Mich” Mizushima has led global teams and a multitude of projects in logistics
and supply chain management for over 20 years. This expertise expands Fritz Institute’s
capability to provide best practices from private sector logistics to support the operations
of its partners in the humanitarian relief community. She has led the creation of both
traditional and online supply chain organizations, processes, and services.

Mitsuko Mizushima
Chief Logistics Officer &
Program Director

Mizushima’s primary role has been to create and work with the Fritz Institute team to
enhance the supply chain capability of humanitarian organizations by first determining
the needs then conceptualizing the outcomes and finally developing and implementing
solutions. All projects were developed in close coordination with partners and intended
to provide systemic solutions in supply chain management.
Best known for her leadership roles at global logistics company APL, Mizushima headed
APL Business Logistics Services (BLS), a process-driven organization that uses proven,
state-of-the art technology to deliver supply chain solutions to global clients. She also
served as CEO of an internet start-up company that provides supply chain management
services over the web. Her B.A. is from University of Hawaii and MBA from Pepperdine
University.

Defining a “Fritz Approach”
Fritz Institute was uniquely positioned to lead the effort in creating solutions with deep knowledge and experience in
supply chain management and operational processes, and its established network of organizations and academia. All
projects undertaken by the organization strictly follow a process that has proven to be effective and impactful.

Expertise to Meet the Needs
What distinguishes the Fritz Institute projects undertaken on behalf of the organizations is the composition of the teams.
The teams are curated specifically for the assignment so that the most relevant expertise is brought into the projects.
However, the teams are always comprised of seasoned commercial and humanitarian supply chain personnel and an
academic from leading universities.
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Here are a few examples of key contributors over the last twenty years:
Our capacity building projects were
undertaken at the request of
humanitarian organizations who
recognized that well-trained and
experienced supply chain personnel
were essential in meeting beneficiary
needs.

Nathalie Abramo worked for many years on the front line in
Indonesia and Sudan confronting the challenges facing
humanitarian organizations. This coupled with her
experience working in supply chain management for a
Fortune 500 consumer goods company made her an ideal
candidate to undertake the supply chain capacity building
projects for Fritz Institute.

The critical requirement for any
individual taking part in these Fritz
Institute projects was to have an
intimate knowledge of humanitarian
operations as well as strong background
in supply chain management principles.

She was instrumental in developing training specifically for
supply chain personnel in cash and voucher assistance (CVA).
More significantly, she was pivotal in expanding training to
integrate functions in different disciplines of Finance,
Security and Supply Chain Management.

Our supply chain assessments were
conducted at the request of
organizations seeking support in
optimizing their supply chain processes.
Sector-Wide KPI Project was launched
after many years of discussions among
humanitarian organizations. It was
recognized that this could be a truly
transformative step in how supply chain
is managed among humanitarian
organizations where improvements can
be measured and calibrated based on
data.
Our capacity building projects were
built on solid pedagogical principles. In
all cases, the projects were undertaken
to enrich learner experience and
advancement.

Nathalie’s strong background in Procurement and CVA
provided valuable insight into supply chain issues and
challenges confronting the organizations and pinpoint
concrete recommendations to be considered.
The KPI Project required a solid grasp of the principles and
value of establishing measurements for managing the supply
chain. More importantly, the project required a pragmatic
approach to ensure its relevance for the humanitarian
operations. Nathalie used her experience and
understanding of KPI for both the commercial and
humanitarian sector to help drive the project forward and
ensure its viability for the humanitarian community.

Jane Macdonald has worked with multinational corporations,
software start-up companies, and nonprofit agencies
designing, developing, delivering, and managing training and
learning projects.
Jane’s educational background in Instructional Design,
Development, and Evaluation were critical in her work with
Fritz Institute partners in designing and creating training for
supply chain professionals to help improve staff
performance and ensure organizational productivity.
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African Capacity Networks – New
Partnership for African Red Cross and
Red Crescent Societies (NEPARC) was
initiated by Fritz Institute to empower
its members to establish their own
agenda, priorities, and strategy for the
future.
The crux for the success of the program
was in having a team with the credibility
and trust established through
experience and results in Africa.

Abbas Gullet is well-known in the humanitarian sector as a
leader with a progressive vision for the sector. He has vast
experience addressing the challenges of aid delivery from a
global headquarters perspective, as well as in the field,
having directed curative and preventive operations providing
healthcare, food, and sanitation.
“During his tenure as the Secretary General of the Kenya Red
Cross Society, he transformed the Society from one that was
facing multiple challenges, to a vibrant growing
humanitarian organization, for which he was named UN in
Kenya Person of the Year in 2007.”
Standard Digital News Kenya, October 2011
He was well placed to be the leader for Fritz Institute’s Africa
Initiative(s), a capacity building network of Africa-based
humanitarian relief organizations.

Our supply chain assessments were
conducted with a team of professionals
with specific expertise relevant to the
projects.
The Sector-Wide KPI Project’s success
hinged on the Fritz Institute team’s
ability to draw people from commercial
and academic sector with previous
experience in establishing quantitative
measures to ensure improvement and
progress.

Dr. Laura Kopczak spent over twenty-five years as a
researcher, educator and consultant specializing in supply
chain management. She has written extensively about best
practices in the commercial, humanitarian, and global health
sectors in both articles and teaching cases and has worked
with many humanitarian and commercial organizations.
Laura worked for ten years at a Silicon Valley company and
saw first-hand the result of using metrics to gauge supply
chain performance.
Conversely, she recognized how humanitarian organizations
could benefit from establishing metrics not only to improve
supply chain performances but as a tool to highlight the
important role that supply chain management plays in
providing for the beneficiaries.
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Our technology efforts were launched
as a result of discussions with numerous
humanitarian organizations. Together,
we determined the need to develop
supply chain IT solutions to meet the
specific requirements of these
organizations.
It was essential that the team be led and
comprised of IT professionals with the
expertise from planning, analysis,
design, and development, to testing.

Wally Lee spent many years in the technology field as an
entrepreneur in development and application of IT
infrastructure.
His expertise was essential in identifying the need and
developing supply chain IT solutions for International
Federation of Red Cross and Red Crescent Societies (IFRC).
Fritz Institute and IFRC collaborated in all aspects of the
process, from reviewing the process to developing a
proprietary solution for the organization.
The resulting supply chain software HLS produced
measurable impact and led the way for the development of
future systems.

When the Fritz Institute team conducted a supply chain assessment of IOM in 2020, I had the
pleasure of acting as the point person for the engagement. I was able to discuss with the
team detailed and complicated challenges we were facing in supply chain management that
people outside of the humanitarian sector would not have understood. At the same time, the
team members were also aware of how a best-in-class supply chain would operate in the
commercial world. I was impressed at how they were able to straddle both worlds where
their recommendations for us were created by adapting some of the good practices they
observed in the commercial sector and other humanitarian organizations. I can’t imagine any
other organization that could have done this so well.
- Vladimir Maslarov, Senior Procurement Officer, UN International Organization for Migration
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Understanding & Meeting the Need:
The World of Humanitarian Supply Chain Management
Lynn Fritz wanted to take his experience managing a Fortune 1000 global logistics corporation and help build more
effective humanitarian operations. He knew this could only be achieved through strong supply chain management,
effective operational processes, appropriate use of enabling technologies, well-trained professional staff, objective
performance metrics and institutionalized learning across the sector.
Fritz Institute (FI) was launched with a fact-finding mission to better understand the humanitarian community and
pinpoint the exact issues in supply chain management that were impeding their effort to serve the beneficiaries.

Defining “Humanitarian Supply Chain Management”
“What is needed are supply-managers without borders: people to sort goods, identify priorities, track
deliveries and direct the traffic of a relief effort in full gear.” –The Economist, January 5, 2005
Having the right items available when needed is the heart of supply chain operations. Humanitarian supply involves
activities from procurement and shipping for delivery to the beneficiary. Supply chain management (SCM), however, is
much broader. SCM is a process (not a function) that is interdependent with other functions and must be integrated
seamlessly in order to provide support for programs.

In fact, in 2005, Fritz Institute’s Anisya Thomas and Mitsuko Mizushima published the definition below, and it is still
generally accepted as the industry standard today:
Humanitarian Supply Chain Management is the process of planning, implementing, and
controlling the efficient, cost-effective flow and storage of goods and materials as well as
related information, from the point of origin to the point of consumption for the purpose
of meeting the end beneficiary’s requirements.
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In every aspect of humanitarian SCM, the ultimate goal is to meet the needs of the beneficiary.

Assessing

Planning

Sourcing

Delivering

Evaluation of needs to
define procurement
requirements and
logistics plan.

Key elements of supply
chain planning entail
forecasting, delivery and
replenishment, and
monitoring; the
results can impact how
beneficiaries are served.

Ensure availability of
goods and services by
implementing the
procurement plan.

Planning and organizing
delivery of supplies
involving transport,
customs, and warehousing
to ensure timely
distribution.

The field of humanitarian SCM has begun to attract academics from major universities with significant advances in
research and activities. This has contributed to the professionalization of supply chain management in the humanitarian
sector and the need to understand the processes, apply appropriate investment, build a cadre of trained practitioners
(particularly on the front line), and improve transparency of operations and measurement of performance. Much
advancement has been made in determining specific actions for improving efficiency, accelerating speed, and maximizing
funds.
Although supply chain processes are universal, one primary difference between humanitarian supply chain and
commercial supply chain is the nature of the demand pattern. Commercial supply chain has relatively stable and
predictable demand while HSC can have irregular needs both in size, time and scope. This was accepted as a common
understanding until the outbreak of COVID-19. The pandemic has created a situation where SCM in all sectors is
challenged by shortages, blockages, bottle necks and inaccessibility.
The COVID-19 pandemic has shown the delicate balancing act to keep inventory, capacity, and other elements at
appropriate levels across the entire supply chain in a dynamic, fast-changing environment. This is a relatively new
phenomenon for commercial entities, especially industries that have espoused just-in-time (JIT) or lean business
philosophy, but an all-too-familiar world for humanitarian organizations. Yet, the level of disruption and the sheer scale
and scope are unprecedented. Organizations that are better prepared, with contingency plans, funding mechanisms,
structured partnerships, and staffing capabilities can weather this storm.
Supply chain management is more mature and advanced in the commercial world and recognized as a significant
contributor to a company’s success. Fritz Institute has strived to incorporate relevant best practices from commercial
supply chain management into humanitarian supply chain processes; however, there are areas where private sector
supply chain personnel can learn from the unique culture and values of the humanitarian sector. This has become even
more evident during the COVID-riddled world.

Getting to Know the Players
Based on the belief that collaboration is the key to sustainable and effective solutions, Fritz Institute works in partnership
with community-based organizations, government agencies, corporations, philanthropic organizations, and academia to
develop tools, technologies and processes that significantly improve disaster preparedness and response efforts.
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Academia

Donors

Throughout the history of Fritz Institute, academic partners
have played a significant role in identifying and defining the
issues and working with FI to create viable solutions.

Government and institutional donors committed to
enhancing organizational effectiveness have provided funds
as well as endorsements to support various projects.

International Community

Commercial Companies

Many large-scale organizations from the United Nations,
international non-governmental organizations (NGO), and
the International Red Cross and Red Crescent Movement
play a big role in disaster response.

Industry leaders provide valuable resources and expertise in
supply chain management and technology as well as sharing
proven management processes.

‘Bringing the Players Together’
A major challenge that has become even more difficult is agreement on how to respond to an ever-changing world. One
of the key determinants to counter this increase in demand is organizations working together to leverage each other’s
strengths. Fritz Institute’s endeavors focus on projects that address a wide audience across the sector enabled by
participation of multiple organizations.
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Since its inception in 2003, Fritz Institute’s Humanitarian Logistics Conferences (HLC) have provided a forum for senior
humanitarian logistics and supply chain professionals to discuss common issues at a strategic level and define specific
action steps that the sector can take to address those issues. The discussions at the first HLC centered on the pressing
need to increase the effectiveness of the humanitarian supply chain function, to integrate with other functions such as
program and operations, and to incorporate advances in supply chain management principles and practices found in the
commercial and military sector.
HLC provided a unique opportunity for supply chain professionals from organizations across the sector to identify issues
and develop collaborative solutions by leveraging their strengths. Through numerous studies and surveys of
organizations, five core supply chain challenges were identified during the fact-finding missions as the main reasons why
organizations have not been able to effectively serve the affected people of the world:
1. Lack of professional staff: experienced, trained
supply chain personnel;

3. Lack of appropriate technology;

2. Lack of recognition of the vital role of supply chain;

5. Limited collaboration.

4. Lack of institutional learning;

Many of the projects led by Fritz Institute were developed specifically to address these issues.

Translating the Needs into Areas of Focus
Adapting the needs defined during the HLCs, Fritz Institute devised its strategy around three areas of focus:
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1. Leadership & Knowledge Management

Knowledge management is the process of creating, sharing, using, and managing the knowledge and information of an
organization. It refers to a multidisciplinary approach to achieve organizational objectives by making the best use of
knowledge, which is maximized when captured information is shared among different actors. This is truly the value of the
collaborative initiatives that Fritz Institute has undertaken throughout its existence.

1a. Conferences
Fritz Institute believes that collaboration is the key to sustainable and effective solutions. Many of the projects
undertaken by the organization had their start at the various forums convened.
One of the unique features of conferences hosted by Fritz Institute is the painstaking effort to ensure participation by
different actors in the sector. In order to get different perspectives that will enrich future projects, these conferences
include leaders from the humanitarian sector, supply chain leaders from commercial industries, thinkers from academia
and donors, both institutional and philanthropic.
Conferences provide the perfect opportunity for:
•

Networking – key individuals are brought together

•

Sharing Information – improving knowledge and skillset

•

Boosting Impact – broadening the reach and scope of efforts

•

Financial – opportunity for leveraging by pooling resources
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2003 –
2012

Humanitarian Logistics Conference (HLC)
The impact of HLC in the field of humanitarian supply chain has been proven in the numerous projects
that arose out of the conference. Many of the projects that were initiated through interaction at the HLC
will be described in the specific sections.
Major issues that were raised at HLC resulted in projects led by Fritz Institute:

Arguably the nub of the problem is that supply chains remain ‘undervalued’ and, in simple
terms, are still not considered critical to the success of aid programs. So while there is good
understanding that supply chains represent a significant area of project expenditure (which
has, in turn, fed demands for control and (donor) compliance in operations), the realization
that the design and management of supply chains might also have a major impact on project
results and cost efficiency is only just beginning to emerge.
- Martijn Blansjaar, Head of Supply Chain, Oxfam-GB
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2002 –
2006

Georgetown Lectures
Fritz Institute sponsored lectures at
Georgetown University, inviting leaders to
provide their insight into current events in the
field of Humanitarian space. Speakers
included:
• Randall Tobias
• Madeleine Albright
• Jan Egeland
• Andrew Natsios
Attended by the Georgetown community of
faculty and students, these events drew a
wide range of policy makers from Washington
as well as a number of senior executives from
major humanitarian organizations.

2003 –
2005

Robert L. Gallucci, Dean of the Walsh School of Foreign Service
at Georgetown University, gives the opening address at the 4th
Annual Fritz Institute Lecture on Humanitarian Relief at
Georgetown University, on October 10, 2006.

Crossroads
Crossroads is a round table setting to facilitate fruitful
discussion among supply chain leaders of the
corporate and humanitarian sectors as well as representatives of academia. The goal of Crossroads was
to leverage private and academic sector expertise to strengthen humanitarian supply chain management.
At each of the conferences held between 2003 to 2005, the participants analyzed the challenges and
opportunities the international humanitarian relief community faces in disaster response. Further, the
participants explored specific ways to apply supply chain expertise from the business community to help
strengthen the capabilities of humanitarian organizations.
Based on areas of importance identified during the conferences, Fritz Institute has worked on a variety of
initiatives, which took on the form of joint projects that became the basis of ongoing dialogue and
collaboration between members of the group, to get better insight into disaster supply chains and
explore how they differ from commercial supply chains.
•

Projects in two key topics – metrics and training – were launched in the form of supply chain
assessments and a training-certification survey and study for humanitarian logisticians.

•

Public-private collaboration to create synergies and mutual goods to provide corporations the
opportunity to fulfill their commitment to global corporate citizenship by supporting systemic
change in humanitarian assistance while still minimizing costly corporate investments in time,
relationship building and project management.

The humanitarian sector can learn and leverage many things from the private sector:
•

Management commitment – provide necessary resources and support

•

Effective Supply Chain strategy – address core competencies as well as external factors such as
shifts in demand

•

Emphasis on planning – designing and resourcing to achieve success
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•

Implementation done by trained, skilled supply chain professionals

•

Transparency provided through metrics and reliable systems and tools

•

Culture of Continuous Improvement – establish baseline and measure progress

The humanitarian sector can learn from the private sector
The private sector can learn from the humanitarian sector

Private sector supply chain personnel can also learn a lot from the unique culture and values of the
humanitarian sector:
•

Evaluate tradeoffs - humanitarian supply chain personnel must weigh the cost of operations
versus the toll in human lives

•

Overcome obstacles - humanitarian supply chain personnel identify critical areas along the supply
chain and must get aid to disaster victims even if disruption occurs

•

An ounce of prevention - take preventive measures to allow for protection in unsafe areas

•

Know when to "throw away the book" - since lives are at stake, know when to abandon
preestablished procedures and take decisive action

 In the humanitarian sector, failure is NOT an option!
2004

The Immediate Response to Disasters: Improving National & International Frameworks
Fritz Institute with OCHA and IFRC co-sponsored a conference at Wilton Park called “The Immediate
Response to Disasters: Improving National and International Frameworks.” Attended by policymakers,
practitioners, and representatives from the governments of a number of disaster-prone countries, the
conference recommended improving national response to disasters in disaster-prone countries,
strengthening the capacity of regional networks, and implementing common standards for basic relief
items.

2005

Performance & Preparedness: Lessons from the Tsunami Chennai, India, December 2005
Fritz Institute held a conference in Chennai, India, that brought together stakeholders from the tsunami
relief operations. Fritz Institute presented the results of its second survey of tsunami-affected people
from India, Sri Lanka and Indonesia, the largest and most comprehensive survey of tsunami aid recipients
in the region.
These results were also used as the basis to recognize the excellent work of the government of Tamil
Nadu, India, and the NGOs World Vision Indonesia, World Vision India, SNEHA India, Habitat for
Humanity, and Sewalanka from Sri Lanka, all of whom received the “Excellence in Service Delivery and
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Best Practices” awards from Fritz Institute in recognition for providing outstanding relief and
rehabilitation services after the tsunami.
Significant advances were made for the humanitarian sector to accept the value of understanding the
perspectives of the affected to improve the delivery of aid.

2006

Assessing Disaster Preparedness Conference
Fritz Institute hosted the Assessing Disaster Preparedness conference, an open dialogue between key
stakeholders across different sectors about the level of preparedness in the Bay Area and the
community’s capacity to respond to a major natural hazard such as an earthquake. Participants reviewed
the literature on measures and metrics of disaster preparedness as the framework for disaster
preparedness assessment.
Conference participants included the CA Office of Emergency Services (OES) represented at the state,
region, and local levels; heads of nonprofit organizations such as the Red Cross, Salvation Army and
United Way; corporate executives; renowned academics in the field of natural hazards research, such as
Jeannette Sutton and Kathleen Tierney of the University of Colorado at Boulder and Dave Simpson of the
University of Louisville; and the heads of leading philanthropic organizations. Representatives from
various national disaster preparedness organizations and emergency preparedness accreditation
organizations also attended.
The conference ended with a unanimous resolution to make the Bay Area a national leader in disaster
preparedness with evidence to demonstrate this preparedness. The group recorded its intention in “The
Lynmar Compact,” which outlined a collaborative cross-sector, grass-roots approach to disaster
preparedness, and requested Fritz Institute to take the leadership role in its execution. Fritz Institute’s
BayPrep is the result of this mandate.

1b. The Humanitarian Logistics Association
2005 –
Present

In the Spring of 2005, representatives from multiple humanitarian
organizations at the Humanitarian Logistics Conference (HLC) signed the
Marco Polo Declaration, a statement of their intent to establish a professional
association.
Thus, the Humanitarian Logistics Association (HLA) was borne with the vision:
“Empowering logisticians to deliver aid more effectively”
In 2009, HLA was established as a nonprofit, UK-based NGO. The organization continues as an association
of logistics professionals committed to increasing humanitarian logistics effectiveness and improving the
lives and dignity of beneficiaries by creating opportunities for dialogue and cooperative relationships with
its members and partners.
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HLA’s expressed aim is to manage a wide spectrum of issues:
•

Advocating professionalism

•

Harnessing innovation

•

Promoting cross-organizational learning
and collaboration

•

Establishing standards and standardization

•

Enhancing the level of support provided to
humanitarian programs to improve the lives
of beneficiaries

•

Strongly emphasizing the key role of field
logistics practitioners in the successful
provision of humanitarian relief
programming

Impact

Today, there are over 3,000 members who actively participate in the resources and activities of HLA.
Many members participate in the Annual General Assemblies as well as thematic workshops that take
place all over the world.

Donors

Membership dues as well as sponsorship for specific activities or events.

Partners

The original steering committee formed to lead the formation of HLA included representatives from: ACF,
American Red Cross, British Red Cross, CARE International, IMC, Oxfam-GB, Merlin, MSF-Holland, UNICEF,
WFP, and World Vision International.

Fritz Team

Mitsuko Mizushima, Edita Nichols, Jeri Driskell, Jean-Christophe Crespel

1c. Humanitarian Supply Chain Technology Systems
Fritz Institute’s involvement in technology is not simply to develop a software solution but to create a platform to
facilitate collaboration among different actors by establishing standards, harmonizing processes, and minimizing cost of
adoption.
From the aftermath of the 2004 Asian tsunami came the idea for a supply chain software solution that would speed relief
efforts at the local, regional, or global levels. The common software solution enabled interagency coordination as well as
increased agency accountability to the general public and multilateral and bilateral donors.
A baseline study conducted by Fritz Institute in the aftermath of the 2004 tsunami confirmed the results of numerous
discussions held with agencies:
•

No ‘off the shelf’ system in the market meets the requirements of agencies operating in the sector;

•

Duplication of systems and process efforts across organizations;

•

Cost is a prohibitive factor in bringing improvement plans to fruition, particularly in medium sized and smaller
agencies.
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Fritz Institute Technology Timeline

Humanitarian Logistics Software (HLS)
2003 –
2006

Fritz Institute and the International Federation of Red Cross and Red
Crescent Societies (IFRC) collaborated in introducing the
Humanitarian Logistics Software (HLS) that was specifically aimed at
meeting the requirements of the IFRC logistics organization.
Lack of appropriate technology, cited as one of the five core issues by the humanitarian organizations,
drove Fritz Institute to undertake the development of a supply chain software designed specifically to
meet humanitarian needs. The entire development of HLS was funded by Fritz Institute and the team
assisted in the final phase of implementation.
Analysis

Coding

Testing

Implementation

FI Team

FI Team with
Development
Company

FI with IFRC

FI with IFRC

Interviews with IFRC

The development of HLS prompted the recognition of the need for a more generic supply chain
information system that could be used by the majority of agencies in the sector.

Impact

The Federation used HLC to capture the necessary data to measure the performance of the supply chain.
Four indicators were developed that measure supply chain performance in the areas of speed, cost, and
accuracy:
•

Appeal Coverage

•

Financial Efficiency

•

Donation to Delivery Time

•

Assessment Accuracy

Partners

IFRC

Team

Wally Lee, Mac Zbinden
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HELIOS
2005 –
Present

HELIOS, the next generation of the
Humanitarian Logistics Software, was built
collaboratively by more than a dozen
humanitarian organizations to meet their
supply chain-specific information needs as well as promote
harmonization, common standards, and best practice in the
sector.
The project commenced with a review of the strengths and
weaknesses of HLS and the shortcomings of existing systems in
the sector. Data gathering undertaken by Fritz Institute over
many years involved extensive interviews with organizations
from the humanitarian sector and was assisted by
representatives from technology companies. The issues
identified through these interviews were used as priorities for
design. Early collaboration with International Medical Corps
(IMC), Merlin UK, Kenya Red Cross, and World Vision
International concluded with the presentation of the beta
module to a wider audience and ultimately to a creation of the
user group. HELIOS’ value proposition for the implementing
organizations:
• Increased program impact
• Enhanced visibility of resource utilization
• Improved use of funds and donations
• Increased operational efficiency
• Reduced operating costs and lead times
• Resulted in better planning and coordination of supply
chain activities
HELIOS is based on open source and collaboration, which means
that individual agency benefits are multiplied if HELIOS is used
across organizations.
In 2010, the HELIOS Foundation was created to house and
manage HELIOS long-term. The foundation’s mission was to: (1)
coordinate the development and maintenance processes for
HELIOS as a dedicated supply chain management software
solution and (2) make available the most appropriate software
tools for the sector to improve delivery of aid to beneficiaries.
All decisions, including the roadmap for HELIOS development
and maintenance, are set by the members of the foundation in
line with the charity’s stated objectives.

It is a rare pleasure to use my
expertise in managing a
company or specific knowledge
in supply chain management
and technology to make
improvements in the
humanitarian sector. Fritz
Institute provided me this
opportunity to make significant
contribution to the sector
through the promotion of
HELIOS, the supply chain
software, by proving technical
support for the KPI Project and
by participating in the redesign
of an organizational supply
chain. I cannot think of another
entity that has the network and
proficiency to manage such
complicated tasks in managing
disparate parties to achieve the
best results.
– Uwe Horstmann is a General
Partner at Project A, a leading
European venture capital firm
investing in digital companies
that challenge the status quo of
their industries. With over
$600M of assets under
management, they start with
investments of $1M to $8M and
reserve up to $30M for future
rounds, from pre-seed to Series
A and beyond.
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Impact

Oxfam-GB implemented HELIOS globally and continues to use the system today. They currently have 770
users, with more than 20,000 transactions where expenditures of €11.5M were tracked through HELIOS.
Some of the benefits realized by Oxfam-GB:
Financial Benefits

Non-Financial Benefits

•

Reduction in transport costs

•

Improved project delivery through planning

•
•

Reduction in supply chain wastage
Reduction in supply chain related fraud

•
•

•

Increased donor compliance

Better cross-functional cooperation
Ability to track information for improved
accuracy and tracking

•

Real time visibility to information and
management decisions

Donors

Cost of developing HELIOS was borne by Fritz Institute with additional funding from Abbott Laboratories,
Applied Materials, Citigroup Inc., Intel.

Partners

Oxfam-GB, Intel, International Medical Corps (IMC), Merlin UK, Kenya Red Cross, World Vision International.

Fritz Team

Mitsuko Mizushima, Remi Carrier, Bernard Chomilier, Uwe Horstmann, Fraser Stephens

1d. The New Partnership for African Red Cross
& Red Crescent Societies (NEPARC)
2004 –
Present

Fritz Institute’s New Partnership for African Red Cross & Red Crescent
Societies (NEPARC) seeks to systematically build capacity within local
humanitarian organizations, persuade donors to develop more equal partnerships with local
organizations, and promote partnership between local organizations and national governments and the
private sector. Fritz Institute has developed a set of audit tools that together assess humanitarian
organizations across the key dimensions of organizational excellence.
These include:
•

Transparency, Accountability, and Governance

•

Financial Sustainability

•

Program Effectiveness

Developed in collaboration with subject area experts from academia and the private sector, the audits
provide baselines and track progress of participating organizations. For each phase, systematic
interventions to address gaps are designed and implemented, incorporating best practices, technology
solutions and human capital from other members and partners within the humanitarian, corporate and
academic sectors. While rigorous, each audit process is not a fault-finding exercise, but rather provides
recognition of the competencies of each organization compared to internationally recognized
benchmarks. Excellence across these three dimensions, assessed by a neutral third party, provides
stakeholders with a sense of confidence that local institutions are capable of meeting and exceeding
world-class standards.
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Founding
Members

Ethiopian Red Cross
Ivory Coast Red Cross
Kenya Red Cross
Libyan Red Crescent
Namibia Red Cross

Nigerian Red Cross
Rwandan Red Cross
Sierra Leone Red Cross
Somali Red Crescent
South African Red Cross

Sudanese Red Crescent
Tanzania Red Cross
Uganda Red Cross
Zambia Red Cross
Zimbabwe Red Cross

Impact

NEPARC sought to empower its members, the largest humanitarian organizations in Africa, to determine
their own priorities and catalyze African solutions to the growing humanitarian challenges across the
continent. Participation in the audit in transparency, accountability and governance is a membership
requirement. To date, members who have gained accreditation as well as those who fell short are
demonstrating progress toward addressing identified weaknesses through such activities as peer
networking, resource mobilization workshops and governance-board retreats.

Donors

USAID, William & Flora Hewlett Foundation.

Fritz Team

Anisya Thomas, Abbas Gullet, Winnie Ngugi, Desiree Bliss

1e. Humanitarian Impact Initiative
2004 –
2006

Inspired by Mary Anderson, author of Do No Harm: How Aid Can Support Peace – Or War, the
Humanitarian Impact Initiative was launched in 2004 to bring attention to innovative ways of
demonstrating the impact of humanitarian interventions. The initiative brought together thought leaders
in the field, including key members of the International Rescue Committee – Carolyn Makinson and Jodi
Nelson – with policy makers, donors, academics, field practitioners, and evaluation experts to discuss the
many facets of humanitarian impact.
In turn, the initiative spawned a variety of impact investigations throughout the sector, including Fritz
Institute’s ‘customer satisfaction’ surveys of aid effectiveness from the perspective of aid beneficiaries.
Over 6000 beneficiaries were surveyed, documenting perceptions of aid efforts after the 2004 South Asia
tsunami, the 2005 Pakistan earthquake, Hurricane Katrina, the 2006 Java earthquake, and the 2006
Indonesia tsunami. With two impact conferences, seed grants to encourage and support work on the
subject, and the extensive surveys completed, Fritz Institute achieved the goal of bringing much-needed
attention and expertise to this very important topic.
The ability to define and measure humanitarian impact in a systematic way is essential to providing
operational agencies with the tools to construct theories and methods to support evidence-based
humanitarian interventions.

Impact

The goal was to bring attention and expertise to the topic of Humanitarian Impact, which Fritz Institute
accomplished through conferences, seed grants, and support work.

Donor

Fritz Institute provided seed funding and sponsored events.

Fritz Team

Anisya Thomas, Desiree Bliss
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1f. Bay Area Preparedness Initiative (BayPrep)
2007 –
2009

Fritz Institute’s Bay Area Preparedness Initiative (BayPrep) sought to improve disaster preparedness in the
San Francisco Bay Area and ensure that vulnerable communities were considered in disaster planning.
The project was created by the Bay Area philanthropic and political community in the aftermath of
Hurricane Katrina and the poor handling by the various entities in New Orleans. Many of the top
philanthropic organizations, namely Hewlett and Koret Foundation, urged Fritz Institute to lead the effort
for preparing the Bay Area by using the same methodology proven in previous projects. Kicked off with a
comprehensive review of the state of disaster response with academic leaders, the project incorporated
the findings into measures that could be implemented on the ground.
Drawing on lessons learned from the global research on disaster relief effectiveness and collaborations
with international aid organizations and the private sector around the world, BayPrep will have three key
elements, each meant to synergistically address existing gaps in preparedness and advance the ability of
the Bay Area to withstand and recover from a major disaster. These include:

Impact

•

Assessing and establishing baselines of preparedness for community- and faith-based
organizations that would be called upon to serve the most vulnerable when disaster strikes.

•

Developing a cross-sector ‘community of practice’ to facilitate collaboration, dissemination of
lessons learned, and innovative partnerships and solutions among emergency practitioners from
the public, private, nonprofit, and philanthropic sectors.

•

The development of objective, third-party standards of preparedness for a limited set of
indicators that are the easiest and least expensive to achieve, but have the greatest benefits.

The desired purpose for BayPrep was that it would serve as a
national model for how the nonprofit and faith-based sectors can
more effectively partner with uniformed first responders and the
city and state infrastructures in serving local citizens in disaster
situations.
Standards and Certification: Fritz Institute partnered with leading
San Francisco service providers and government agencies including
the American Red Cross Bay Area, United Way of the Bay Area,
SFCARD (Collaborating Agencies Responding to Disaster), and the
San Francisco Department of Emergency Management, to develop
a Disaster Resilient Organization (“DRO”) pilot program. Twelve
nonprofit organizations participated, developing a model
curriculum, metrics, and standards for preparedness.
The curriculum is a first step in developing a methodology for reaching internal consensus on those
critical organizational capabilities that would define preparedness.

Donors

The William & Flora Hewlett Foundation, with additional funding from the San Francisco Foundation,
Walter & Elise Haas Fund, and Pacific Gas & Electric Company.

Fritz Team

Paul Jacks, Laurie Johnson, Rich Eisner, June Gin, Jim Turner
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1g.

Sector-Wide KPI Project:
Managing Performance of
Humanitarian Supply Chains

2012 –
2017

As with technology solutions, Fritz Institute’s goal is
to establish optimum measurement for the sector
through collaboration and defining standards,
learning from others, and comparing performance
with other organizations.

The vision of the Sector-Wide KPI Project was
to create measurements so that:
Stakeholders can communicate the value of supply chain
management within their organizations based on
quantitative data and use benchmarking to influence
continuous improvement.
The Sector-Wide KPI Project was undertaken to
enable the adoption of a performance measurement
framework for the humanitarian sector in order to
improve the supply chain and thereby strengthen
the organizations’ ability to meet beneficiaries’
needs.
It was recognized from the very early stage of the
project that in order for supply chain management
(SCM) to succeed in providing the operational
support necessary for the organization, it must
demonstrate the value and the linkage to the
organization objectives.
Agreed activities for achieving project vision:
•

A select number of common KPIs accepted
and used by organizations in the sector

•

A platform that will enable sharing of
the KPIs

•

An entity appointed to ensure viability and
relevance of the KPIs

•

Organizations use KPIs to benchmark against
other similar organizations

•

Benchmark data used as a starting point for
organizations to learn from each other
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The Balanced Score Card was adapted to create a humanitarian
version as the framework for establishing shared KPIs for the
humanitarian sector because it is a strategic framework used to align
business activities with the vision and strategy of the organization,
improve internal and external communications, and monitor
organizational performance against strategic goals. It aims to
balance financial and non-financial measures and articulates the links
from inputs to outcomes.
The traditional Balanced Score Card has four perspectives: Financial,
Customer, Internal Operations, and Learning & Innovation. The
traditional framework has been adapted for the humanitarian
context by introducing beneficiaries and constituents into the
Customer perspective. Further, ‘Compliance’ was added to reflect
the organizations’ responsibility to be fair, transparent, and
accountable.

Each perspective has been supported by relevant and practical
performance measures that:
•

Link activities to each organization’s mandate and
management’s priorities

•

Provide organization-wide perspective

•

Quantify impact to organizations’ outputs

•

Substantiate the necessity to invest in supply chain to
enhance its strategic contribution to the organization’s goals

As an academic specializing in
supply chain management and
its role in commercial
enterprises, I was pleased to be
part of the projects led by Fritz
Institute to bring best practices
in industry to the humanitarian
sector. I was particularly
pleased to impart my knowledge
and experience in a practical
setting but also had the
opportunity to learn. The Ph.D.
and Master’s Degree students
who participated to support the
projects also gained much from
their interactions.
– Sander de Leeuw, PhD is
Chair of the Operations
Research and Logistics Group at
Wageningen University, the
Netherlands, and Professor of
Supply Chain Management at
Nottingham Business School,
Nottingham Trent University,
UK

Over the three years of this project’s development, potential KPIs
were identified, tested, and refined repeatedly in order to identify
ones which:
•

Could be agreed in terms of approach and calculation;

•

Could be feasibly calculated by most organizations;

Page
Page25
25ofof66
66

The History of Fritz Institute
•

Show how inputs and activities are linked to outcomes
and impacts;

•

Help organizations manage their supply chain
operations to achieve their intended strategy
and, ultimately, the organization’s mission.

Further, the selected KPIs, as a group, needed
to reflect all of the perspectives of the
Humanitarian Balanced Score Card in order
to ensure a holistic picture is presented.
To help understand how organizations develop and progress through understanding, implementing, and
using KPIs, the Fritz team developed the KPI Maturity Matrix. It is adapted from Crosby’s Quality
Management Maturity Grid and was used during the meeting to gain an understanding of the level of
development of the Working Group members’ progress in relation to the common KPIs.
Stages of KPI Maturity

Impact

Supply chain management needs to be recognized as a core function for the organization. Organizational
outcomes can be greatly improved by effective SCM as well as compromised by poor SCM. The H-BSC
(Humanitarian Balanced Score Card) provides insight into SCM’s influence on different aspects of the
organization. This insight can then be used to determine how and what inputs and activities should be
prioritized to achieve the desired outputs and outcomes. Further, harmonized SCM KPIs can serve as a
communication tool to influence and achieve behavioral change within the organization.

Donor

USAID.

Partners

The KPI Working Group included British Red Cross, Concern, CRS, ICRC, IMC, IRC, MSF-Belgium, Mercy
Corps, Oxfam-GB, Save the Children, UNHCR, UNICEF, WFP, World Vision International. Academic insight
was provided by Vrije University Amsterdam.

Fritz Team

Mitsuko Mizushima, Nathalie Abramo, Jane Macdonald, Dr. Sander de Leeuw, Dr. Laura Kopczak,
Szabolcs Farkas
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2. Capacity Building

At Humanitarian Logistics Conferences (HLC), Fritz Institute enabled humanitarian logisticians to voice their concerns and
led the way for them to work together to create a solution. Training of supply chain personnel was identified as one of
the core challenges for humanitarian organizations in their effort to provide support for the affected people. Having staff
with the right skill sets is essential to ensuring effective outcomes.
Fritz Institute’s capacity building initiatives strive to build supply chain expertise on the front line as well as at a tactical
and strategic level for all humanitarian organizations – UN, INGO, and Red Cross included. By bringing the experts
together from all of these organizations to define the standards and content for training, the sector as a whole could
benefit from economies of scale for training. Further, these organizations could more easily collaborate, as they would
share a common language and standardized approaches.
After identifying capacity building as a key issue at the Humanitarian Logistics Conferences, Fritz Institute conducted a
survey of the humanitarian sector to better define the specific training needs. This survey provided the quantifiable data
justifying the investment into developing common training for the sector and, specifically, the development of the
Humanitarian Logistics Certification Program. Supplemental surveys have been conducted over the years to guide
enhancements and further development of the program.

2a. The Humanitarian Logistics Certification Program
2004 –
Present

The Humanitarian Logistics Certification Program (a.k.a. “Certification”) was borne out of the needs of
these organizations to create a standard training in supply chain management that would meet the needs
of these seemingly different entities. The goal, which was shared by these visionaries, was to create a
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standard program that would help to establish a common language
and understanding of the processes and help the organizations to
become more efficient and effective. Creating this type of program
would bring attention to the management of these organizations of
the significant role that supply chain played requiring well-trained
professionals especially on the front line.
The Certification Program is unique in its flexible design and use of a
competence model, which links learning with on-the-job experience.
Candidates are not assessed through examinations, but by
completing tasks for each unit that show their competency. Active
involvement by representatives of the community, the Certification
Advisory Group (CAG) from design to implementation ensures the
relevancy and value of the training.
The Certification Program is comprised of three courses, each of will
be addressed in its own section:
•

Certification in Humanitarian Logistics (CHL) – Launched in
2006, CHL teaches the base principles of logistics and supply
chain operations in the humanitarian context in order to
increase the proficiency and expertise of humanitarian
logisticians working at an operational level.

•

Certification in Humanitarian Supply Chain Management
(CHSCM) – Launched in 2008, CHSCM emphasizes more
strategic elements of supply chain management and is
aimed at senior logisticians and logistics coordinators
working at the strategic level of humanitarian operations.

•

Certification in Humanitarian Medical Logistics Practices
(MedLog) – Launched in 2009, MedLog focuses on medical
items’ special supply chain requirements, such as cold chain
and pharmaceutical quality controls. MedLog is aimed at
experienced logisticians and medical specialists handling the
medical supply within humanitarian organizations.

Path to Professionalization
The courses in the Certification Program were designed to lead the
learner along a path to achieve desired qualifications. These courses
address different levels of competency from building awareness to
developing specific skills and ultimately to becoming sector experts.
Furthermore, revisions were made to accommodate the needs of
different population segments as well as incorporate feedback
from the learners.

The Fritz Institute/CILT
Humanitarian Logistics
Certification Program is now
part of our strategic initiative
to promote supply chain
management and strengthen
the capacity of staff at
Catholic Relief Services (CRS).
The various certifications
accommodate supply chain staff
as they grow into new positions
during their career. The
different language options
and subject areas also
accommodate a range of
backgrounds and project needs.
This program is a result of
collective input from a range of
international aid organizations.
This scale and robust nature of
the certification program would
not be possible without this
collaborative effort.
– Sarah Penniman-Morin,
MSPH, MEng, is Senior Director
for Global Supply Chain
Management for CRS
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Benefits of the Certification Program
for the Individual
• Professional training based on
best practices
• Broad understanding of the
supply chain, its functions and
how it fits into the overarching
humanitarian organizations
and response
• Increased skill and
confidence level
• Standard vocabulary and common
understanding world-wide
• Internationally recognized
professional qualification from
CILT (UK)

for the Organization
• Improved program support
and achievement of
organizational goals

• Increased motivation and
retention of key personnel
• More ownership and
responsibility to find solutions
taken at the field level
• Increased collaboration and
understanding throughout
the organization and with
its partners
• Ultimately results in improved
service to end beneficiaries

for the Sector
• Raises the profile of logistics
internally and externally
• Establishes a community of
professionals world-wide
• Creates common processes,
standards, and vocabulary
across organizations
• Supports retention of
institutional knowledge to
enable continuous
improvements
• Ultimately results in improved
service to end beneficiaries
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Impact

With over 3,000 supply chain professionals enrolled
in the program, CHL has produced demonstrable
impact throughout the sector.
Surveys and testimonials attest to the quality of the
materials and the value of the Certification:
•

98% of students consider the course
“useful”

Organizations recognize the Certification Program as
essential training for effective humanitarian
logisticians. Some examples:

The CHL was excellent in all respects. The
learning material was extremely comprehensive
and the scenarios totally realistic, as a result I
learned a great deal and feel that I have a much
better understanding of the breadth and depth of
the humanitarian logistician’s role. The support
provided by the tutors was first-class both in
terms of the practical advice and the speed with
which feedback was offered. The administration
team was equally strong—nothing was too much
trouble for them. In short, an extremely well
organized and well-run training course which I
would recommend to anyone with an interest in
the subject or who plans to work in the field.

•

CHL is considered a “plus” on job profiles for
many of the CAG member organizations as
well as USAID’s logistics team

•

Catholic Relief Services (CRS) encourages
supply chain staff to enroll in the courses as
they consider the program most pertinent
for their job

•

Médecins Sans Frontières has included the program in their training catalogues

•

CHL was also used as the foundation for the Logistics Cluster’s Logistics Operations Guide (LOG) –
a dynamic knowledge platform based on manuals, trainings, and guidance from humanitarian
organizations, academia, and the private sector

- Peter Tatham, Senior Lecturer & Deputy Head,
Department of International Business &
Asian Studies, Griffith Business School

Other humanitarian sectors cite logistics as leading the way in terms of professionalization, specifically as
a result of the success and impact of the Certification Program.
Networking events for students and graduates were held in cities around the world.

Partners

The Certification Advisory Group (CAG) consists of senior logisticians and supply chain managers and
logistics training specialists from Catholic Relief Services, the International Committee of the Red Cross,
Médecins Sans Frontières – Belgium, Médecins Sans Frontières – Holland, Oxfam-GB, Save the
Children, International, UNICEF, UNHCR, and the World Food Programme. Together, the
representatives defined the required skills of a ‘competent’ humanitarian logistician.
Currently, CAG ensures that the Certification Program continues to meet the needs of the entire
humanitarian sector—UN, NGO, and Red Cross/Red Crescent organizations alike. Further, CAG
supports raising the awareness of humanitarian actors to this distinctly unique training opportunity.
The Chartered Institute of Logistics and Transport in the UK (CILT (UK)) is a UK government regulated
Awarding Organization and has extensive expertise assuring the quality of professional competencebased qualifications. CILT is the accreditation organization for the Certification Program.
Based in the UK, Logistics Learning Alliance (LLA) is a CILT (UK) Approved Centre for the delivery of its
qualifications, managing the learning programs for the majority of the students who pursue their
qualifications by distance learning.
Leading supply chain academic leader Jo van Nunen from Erasmus University.
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Certification in Humanitarian Logistics (CHL)
2004 –
Present

Launched in 2006, CHL teaches the basic principles of supply
chain operations in the humanitarian context to increase the
proficiency and expertise of humanitarian logisticians working at
an operational level. The certification is targeted to entry- to
mid-level logistics managers and staff working at an operational
level within their organizations as well as commercial sector
logisticians with an interest in working in the humanitarian
sector.

2009

Certification en Logistique Humanitaire
In 2009, CHL was translated into French to support the growing
need for French-speaking logisticians to respond to crises in
West Africa.

2013

CHL Awards
The CHL course is comprised of seven units: an introductory unit,
five technical units, and, lastly, a unit to bring it all together. In
2013, the technical units were made available as standalone
courses. Upon successful completion, learners would receive an
“award.” Learners could also add the units incrementally and, in
the end, determine if they would like to go for the full
certification.
The addition of the awards was a big improvement for
humanitarian organizations sponsoring learners, because
organizations could now sponsor individuals incrementally,
targeting technical content to on-the-job needs.

2017

Update for Cash & Vouchers Assistance
In 2017, updates to the existing CHL was undertaken to
incorporate cash and voucher assistance (CVA) into the materials
in line with the revised competence model. Supply chain is one
of the key functions within operations and plays a significant role
in ensuring the success of this mode. A new unit was created
specifically to increase the ability of the learner to understand
CVA from design and planning to the implementation stage.

2021

eLearning Conversion
Launched in the summer of 2021, the conversion of CHL into
elearning was undertaken to address issues generated from
specific feedback from students. This was also an opportunity to

In Chad, Mohsen reorganized the
warehouses using the information
from the CHL Warehousing Module,
freeing up a full Rubb Hall of space.
The resulting cost savings was $400
per month in rent along with the
salaries of the guards and other
overhead for running that facility.
Next, using the Fleet Management
Module, Mohsen established a
central dispatching system and
reduced the fleet requirements
from 14 vehicles to 6 vehicles. In
addition to saving on fuel, the
security risk was also lowered due
to fewer ICRC vehicles on the road.
Mohsen further instituted a battery
system for the generators in the
residential compounds, reducing
the generators’ run time from 17
hours per day to 9 hours per day.
The idea came to him from
information on fuel management in
the Fleet Management Module of
CHL. The resulting fuel savings was
approximately $900 per month per
residence, of which there were 5
residences.
In total, using information and
ideas generated from taking the
Certification in Humanitarian
Logistics Course, Mohsen Hashemi
has managed to save ICRC over
$5,000 per month in operational
expenses.
– Mohsen Hashemi-Morin works
for ICRC and is a CHL graduate.
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take advantage of the latest in design and technology. The new platform allows for:
•

Accessibility – anywhere, any time

•

Affordability – options for different level of qualification

•

Scalability – allows for broader participation

•

Speed – reduce the time to complete, both in terms of reduced reading as well as reduction of
long written responses

•

Engagement – changing things up as well as improving the layout and display of materials
reduces learner fatigue

Donors

USAID, DFID, ECHO.

Fritz Team

Mitsuko Mizushima, Nathalie Abramo, Jane Macdonald, Bernard Chomilier, Dorothea Carvalho,
Kassia Queen, Christoph Besmer, Jeri Driskill

Certification in Humanitarian Supply Chain Management (CHSCM)
2004 –
2006

Certification in Humanitarian Supply Chain Management (CHSCM), launched on May 1, 2008, emphasizes
more strategic elements of supply chain management. It is aimed at senior logisticians and logistics
coordinators working at the strategic level of humanitarian operations. As CHSCM emphasizes linking
logistics more closely to programs, people in other functions who interface with logistics are also
targeted. This program has a long-term impact, influencing the development of supply chains and
ongoing operations in a way that will transform delivery.

2017

Update for Cash & Vouchers Assistance
At the same time as CHL, CHSCM was updated to ensure humanitarian logisticians could support all
transfer modalities: in-kind (physical goods and food), cash, and vouchers alike.

Donors

USAID, DFID, ECHO.

Partners

In addition to the partners supporting the Certification Program overall, partners contributing specifically
to the creation of CHSCM include ICRC, the International Rescue Committee, Médecins Sans Frontières
(Holland), Oxfam (GB), Save the Children (US), UNICEF, UNHCR, and WFP.

Certification in Humanitarian Medical Logistics Practices (MedLog)
2007 –
Present

Certification in Humanitarian Medical Logistics Practices (MedLog) launched in 2009 and focuses on
medical items’ special supply chain requirements as well as keeping sub-standard medicines out of the
humanitarian supply. MedLog is aimed at experienced logisticians and medical specialists handling the
medical supply within humanitarian organizations.
The course is proven, it is designed to take six months’ part-time study to complete, and is targeted
across the supply chain toward all personnel responsible for the humanitarian medical supply, namely,
humanitarian logisticians and medical specialists.
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Donors

USAID, DFID, ECHO.

Partners

In addition to the partners supporting the Certification Program overall, partners contributing specifically
to the creation of MedLog include ICRC, IFRC, MSF-Switzerland, UNICEF, WFP and WHO, with inputs from
IMC, Merlin, Oxfam-GB, and UNFPA.

2b. Core CVA Skills for Operations Staff
2015 –
Present

The goal of the Core Cash & Voucher Assistance (CVA) Skills for Operations (Supply Chain, Finance, & ICT)
Staff (a.k.a. “Core CVA Ops”) is to inform and enable operations staff to support the delivery of essential
humanitarian aid using cash and voucher delivery systems as they already do for in-kind (physical goods
and food) programs.
Course Objectives
Building
Understanding

Building
Skills
Building
Synergies

Ensure understanding of the fundamentals of CVA, modalities
and mechanisms for delivery, its implications to operations,
interoperability of functions, and ability to speak the language of
CVA programs.
Develop fundamental competences for operations staff to
execute and deliver CVA and share best practices for specific
activities.
Build interfunctional understanding for more effective
cooperation and streamlining of CVA programs.

The Core CVA Ops Course was developed by incorporating processes and activities currently practiced by
the community. These learning materials provide practical advice and recommendations for operations
staff to effectively support the design and implementation of CVA.
Fritz Institute and CaLP partnered to deliver
comprehensive training for the humanitarian
sector and its constituents. There is a clear
delineation of responsibilities capitalizing on
each organization’s strength; CaLP led the
‘technical’ or ‘programmatic’ components and
Fritz led the ‘operations’ or ‘delivery’. Further,
through effective alignment of the program and
operations trainings and by contributing key
messages to the program portion, the training
succeeded in addressing key aspects of CVA.

2018

Conversion to Interactive Webinar
In 2018, Core CVA Ops was converted to an interactive webinar in order to cost effectively reach more
humanitarian professionals. Significant effort was made to ensure the same high quality of learning in
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spite of the remote interface. Further, the interactive webinar materials were open source and included
everything that partners needed to deliver the course independently.

2019

Partial Conversion to eLearning
In 2019, the International Rescue Committee (IRC) had funding to develop its supply chain personnel
capacity to support CVA. Instead of building elearning from scratch, IRC chose to leverage key portions of
the Core CVA Ops course, as it was the accepted standard, and make the developed elearning available to
the entire humanitarian sector. In total, approximately 35% of the overall course was converted and is
available for free on CaLP’s website.

Impact

•

Numerous 5-day face-to-face workshops have been conducted in sites such as Beirut, Amman,
Dakar, and Tehran.

•

Fritz Institute has hosted five interactive webinar series with over 300 participants from more
than 50 different humanitarian organizations stationed in over 60 countries around the world.

•

The Core CVA Ops course content has been leveraged by many organizations, including Medair,
Danish Refugee Council, and Concern, for their own in-house training and support the
development of their standard operating procedures (SOPs).

Donors

USAID.

Partners

The CVA Operations Core Training was developed under the guidance of a task force whose objective was
to identify gaps and challenges specific to the role of Operations in CVA and develop learning resources to
support capacity building for CVA operations in the humanitarian sector. The task force included ACF,
American Red Cross, British Red Cross, CaLP, CILT-UK, CRS, ICRC, IFRC, IMC, IRC, Mercy Corps, Oxfam-GB,
Save the Children, UNHCR, UNICEF, WFP, and WVI.

Fritz Team

Mitsuko Mizushima, Nathalie Abramo, Laszlo Viranyi, Jürgen Mika

2c. Operational Design Advanced Course
2017 –
Present

The purpose of the Operational Design Advanced Course (“Ops Design” for short) is to bring together all
Operations implementation team members to review potential delivery mechanisms, assess respective
implications of the delivery mechanisms to each component of Operations, and understand the
implications to Operations as a whole. This short course would help operations staff better understand
the implications of the different delivery approaches and be able to explain to their counterparts in
Program and Management how the choices will affect resource requirements and project outcomes. It
would help staff develop an understanding of the synergies and potential benefits of well-designed
operations that take into consideration various internal and external factors.
Course Objectives:
1) Develop comprehensive understanding of operational design and ability to evaluate how best
support the delivery of programmatic and strategic objectives.
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2) Build interfunctional understanding of and ability to explain how different project approaches can
impact operational design.
CO MPETENC E
MODEL

As with all of Fritz’s training courses, Ops Design is built around a competence model
which defines the course objectives and desired outcomes, as agreed by the Task Force

GU IDANC E &
TOOLKIT

The Operational Design “Guidance and Toolkit” is the course’s reference
materials (or textbook) with the agreed technical guidance participants
require to complete tasks and demonstrate the requisite competences

TRAIN IN G
MATER IALS

The training materials include the presentations, handouts, facilitator’s
notes, etc., required to deliver (or teach) the course, from announcement
of its offering through evaluation and providing certificates of completion

O PS DES IGN
GAME

A game was developed to illustrate the principles of operational design,
including multiple levels that align with the modules; the game can be used
as the activities for the course, but is not required

Ops Design
Game Pieces

Impact

•

A workshop was conducted in summer 2019 with participants from different organizations to test out
the different aspects of the training.

•

All aspects of the training were finalized and ready for interested organizations to adopt and adapt
for their staff.

•

Key segments of the entire training, especially the Training Materials, have been used as resources
for other projects.

Donors

USAID.

Partners

ACF, American Red Cross, British Red Cross, CaLP, CRS, ICRC, IFRC, IMC, IRC, Mercy Corps, Oxfam, Save
the Children, UNHCR, UNICEF, WFP, World Vision International.

Fritz Team

Mitsuko Mizushima, Nathalie Abramo, Laszlo Viranyi, Ann Marie O’Donoghue
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3. Research & Assessments

Fritz Institute has successfully conducted research jointly with academic institutions and previously published findings
which provided some of the first insight into the implications of poor supply chain management within the humanitarian
sector. Further, in 2006, Fritz Institute was commissioned to do the first case study on the logistics operations by a United
Nations organization.
Academic studies and research, though significant, cannot alone fulfill the quest to bring operational excellence to the
humanitarian sector. Fritz Institute’s practical assessments have assisted numerous organizations to review their supply
chain operations. These practical assessments engage the operations and supply chain staff, getting their views on why
things are happening and what could be done for improvement. This is accomplished by developing a better
understanding of the bottle-necks in the procurement and delivery processes, determining the root causes, and
developing solutions.

3a. Library of Collected Works
Serving as a repository of knowledge for the sector, Fritz Institute partnered with academic institutions and technical
experts to conduct research on specific topics, capturing and disseminating knowledge and best practices. By involving
organizations within the humanitarian logistics community, the commercial sector and academia, Fritz Institute led the
effort to define and shape the relatively new and evolving research area of humanitarian supply chain, where traditional
theories and expectations may not necessarily fit the reality of the humanitarian sector. Perhaps one of the most
important contributions made in the course of these activities was to promote connections and relationships among
humanitarian organizations, and between them and the commercial and academic sectors.
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White Papers
Date

Title

Staff/Affiliate

2003

Humanitarian Logistics: Enabling Disaster Response

Anisya Thomas

2005

From Logistics to Supply Chain Management: The Path Forward in the
Humanitarian Sector

Anisya Thomas &
Laura Rock Kopczak

Articles by Fritz Institute Staff
Date

Title & Journal

Staff/Affiliate

October 2003

“Logistiker dringend gesucht,” Deutsche Logistik-Zeitung
(“Logisticians Urgently Needed,” the German Logistics Newspaper)

Anisya Thomas

January 2004

“Elevating Humanitarian Logistics,” International Aid & Trade

Anisya Thomas

June 2004

“Aid Organizations and the Press,” UN Chronicle

Steven Ross

July 2004

“Humanitarian Relief and the Media: Making the Relationship More
Effective,” Humanitarian Exchange, Issue #27

Steven Ross

September 2004

“Fritz Institute: Leveraging Private Expertise for Humanitarian Supply
Chains,” Forced Migration Review, Issue #21

Anisya Thomas

November 2004

“Logistics Training: Necessity or Luxury,” Forced Migration Review,
Issue #22

Anisya Thomas &
Mitsuko Mizushima

June 2005

“Humanitarian Logistics: Matching Recognition with Responsibility,”
Asia-Pacific Development Review

Anisya Thomas

July 2005

“Response Effectiveness: Views of the Affected Population,”
Forced Migration Review, Special Tsunami Issue

Anisya Thomas &
Vimala Ramalingam

December 2005

“Linking Preparedness and Performance: The Tsunami Experience,”
Humanitarian Practice Network

Anisya Thomas

January 2006

“Improving Aid Effectiveness: Two Studies Suggest Solutions,”
UN Chronicle

Anisya Thomas

Fall 2006

“The Changing Tide of Aid Provision,”
Georgetown Journal of International Affairs

Anisya Thomas &
Lynn Fritz

November 2006

“Disaster, Inc.,” Harvard Business Review

Anisya Thomas &
Lynn Fritz

March 2007

“Making Global Connections,” Global Medicine

Lynn Fritz

July 2007

“Capacity Development from the Inside Out,”
Forced Migration Review, Issue #28

Anisya Thomas &
Desiree Bliss
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Surveys
Date

Title

2004

Toward New Understandings: Journalists & Humanitarian Relief Coverage

2004

Logistics Training Survey

2005

Logistics and the Effective Delivery of Humanitarian Relief

2005

Recipient Perceptions of Aid Effectiveness: Rescue, Relief, and Rehabilitation in
Tsunami Affected Indonesia, India, And Sri Lanka

2006

Hurricane Katrina: Perceptions of the Affected

2006

Surviving the Pakistan Earthquake: Perceptions of the Affected One Year Later

2007

Recovering from the Java Earthquake: Perceptions of the Affected

2007

The Immediate Response to the Java tsunami: Perceptions of the Affected

2020

The State of Humanitarian SCM Training

Case Studies sponsored by Fritz Institute
Some of the case studies have been used to create teaching courses; for example, the two case studies conducted by
INSEAD for IFRC have been taught at graduate schools at INSEAD and Stanford University.

Date

Title & Institution

Authors/Affiliates

2002

IFRC: Choreographer of Disaster Management: Preparing for
Tomorrow’s Disasters, INSEAD

Ramina Samii &
Luk N. Van Wassenhove

2002

IFRC: Choreographer of Disaster Management: The Gujarat
Earthquake, INSEAD

Ramina Samii &
Luk N. Van Wassenhove

2003

The United Nations Joint Logistics Centre (UNJLC): The Genesis of a
Humanitarian Relief Coordination Platform, INSEAD

Ramina Samii &
Luk N. Van Wassenhove

2003

The United Nations Joint Logistics Centre (UNJLC): The Afghanistan
Crisis, INSEAD

Ramina Samii &
Luk N. Van Wassenhove

2003

Coordinating Disaster Logistics after El Salvador’s Earthquake Using
SUMA’s Humanitarian Supply Management System, INSEAD

Rolando M. Tomasini &
Luk N. Van Wassenhove

2003

Logistics Moving the Seeds of a Brighter Future: UNJLC’s Second Year
in Afghanistan, INSEAD

Ramina Samii &
Luk N. Van Wassenhove

February 2004

Moving the World: The TPG-WFP Partnership Looking for a Partner,
INSEAD

Rolando M. Tomasini &
Luk N. Van Wassenhove

March 2004

Genetically Modified Food Donations and the Cost of Neutrality:
Logistics Response to the 2002 Food Crisis in Southern Africa,
INSEAD

Rolando M. Tomasini &
Luk N. Van Wassenhove

April 2004

The TPG-WFP Partnership: Learning to Dance, INSEAD

Ramina Samii &
Luk N. Van Wassenhove
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Date

Title & Institution

Authors/Affiliates

October 2004

Can Heroes Be Efficient? Information Technology at the International
Federation of the Red Cross, Tuck School of Business at Dartmouth

Laura R. Kopczak &
M. Eric Johnson

April 2005

Managing Information in Humanitarian Crises: The UNJLC Website,
INSEAD

Rolando M. Tomasini &
Luk N. Van Wassenhove

3b. Supply Chain Assessments
Fritz Institute has undertaken Supply Chain Assessment Projects at the
request of humanitarian organizations, looking in detail at their current
operations, reporting on current state, and making recommendations for
improvements. Such assessments have been performed for UNHCR, the
British Red Cross, International Rescue Committee, USAID, OFDA
Logistics, Second Harvest Japan and most recently for IOM.
The projects, in particular, provide a good opportunity to
work with commercial partners, such as Intel, Solectron,
Microsoft, and Nike that were key partners in our solution
development and C&S Wholesale Grocers (CSWG), who were involved in the Second Harvest Japan assessment in
September 2012.
Over the years, Fritz Institute has conducted a number of supply chain assessments:
2004

USAID

2012

Second Harvest Japan

2005

IRC

2014

UNHCR #2

2007

British Red Cross

2019

IOM

2008

UNHCR

Fritz Institute’s vast network of partners comprised of supply chain personnel from commercial companies, humanitarian
organizations and academia ensures that the team members bring specific expertise required for the consultation.
Below are summaries of four of the most interesting and impactful assessments conducted.

International Rescue Committee (IRC):
Applying Corporate Supply Chain Expertise to Humanitarian Needs
2005

Senior management at the International Rescue Committee (IRC) had come to
realize that as the number of people affected by disasters and humanitarian crises
grew, their ability to provide timely and effective relief was stretched to capacity.
While the IRC was in fact responding to simultaneous crises in different parts of the
world, its success depended greatly on the ingenuity and dedication of its staff. It
was clear that systems and processes to support the staff were needed. Since
most funding for relief is provided by government donors and is earmarked for
direct relief, they were now looking to the private sector for new ways to leverage
their limited resources.
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It was determined that IRC’s procurement process was slowing the lead time for delivering emergency
and relief supplies to the field. With 50 active suppliers and approximately 1,000 purchase orders for
about 200 separate products, the current system was cumbersome, unwieldy, and time-consuming.
A random sampling of IRC’s procurement log revealed that depending on the location and the nature of
the emergency, IRC’s response time varied from as little as 24 hours to as long as 52 days.
This led to formulating objectives with IRC’s management to:
(i)

Dramatically improve the procurement process so that in-country delivery of supplies occurs
within 72 hours of a needs assessment following an emergency;

(ii)

Reduce the process of purchase requisition to purchase order placement to 24 hours;

(iii)

Develop metrics and tools so that improvements can be monitored and accurate data on all
logistics functions could be gathered on an ongoing basis.

With these objectives established, Fritz Institute activated its network of private sector supply chain
executives to assemble the expertise required to develop solutions to IRC’s problem. Supply chain
veterans from the private sector, with expertise in sourcing and logistics and who were instrumental in
helping their companies become globally competitive through sustained supply chain excellence, were
engaged in the assessment.
This was an example of a successful public-private partnership demonstrating how impartial and
affordable advice can make a difference within a clearly defined project using industry best practice. As
one of the team members commented, “We did not go in to tell them what to do. We helped them with
problem-solving skills.” The objective was to achieve a significant reduction of procurement lead times.

Impact

The Assessment Report was well received and met with enthusiastic response from the executive
committee of the Board of Directors of the IRC when they reported on the successful public-private
partnership between the two organizations. The private sector experts from Intel and Solectron, brought
to the IRC by Fritz Institute, had significantly streamlined their procurement, already saved the
organization $300,000 and created processes to significantly reduce its response time.

Partners

Intel, Solectron.

Fritz Team

Mitsuko Mizushima, Jeri Driskill

UN High Commission for Refugees (UNHCR): Supply Chain Management for the Future
2008 –
2014

During the Fall of 2008, Fritz Institute led a team comprised of five members
with specific expertise to conduct the supply chain assessment of UNHCR’s
supply chain. This was followed by a re-evaluation of the 2008 study in 2014 as
a follow-up. Some of the key highlights of the assessments were:
•

Gained insight into supply chain issues through interviews with over 100
people, including staff, partners, suppliers at both headquarters as well
as regional and field offices

•

Created a Benchmark Report comparing specific areas of interest with UN agencies, INGOs, Red
Cross Movement, and commercial companies
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Impact

•

Reviewed and analyzed data as well as reports generated using these data

•

Validated observations with the Steering Committee

•

Made analysis and recommendations focused on assessing the current state of supply chain as
well as designing steps to attain the desired state

Upon completion of the assessment in 2008, the following feedback was received from Jeffrey Crisp,
Head of Policy and Evaluation of UNHCR:
“I just had a meeting with the High Commissioner and other members of senior
management. He had read your report in full, thought it was very good and agreed with
its findings and key recommendations. He has decided to appoint a new D2 Director to
drive the process forward, and has asked me to find out if Fritz would be able to assist in
preparing the terms of reference for the new Director. He has also asked Judy Cheng
Hopkins to immediately establish a Task Force to look in more depth at your findings and
recommendations, and would like to know if someone from your team would be able to
join that Task Force. Needless to say, we would pay for both of these services. The High
Commissioner made a point of praising the work you have done for us in this area.”

Partners

Nike, Intel.

Fritz Team

Mitsuko Mizushima, Jane Coyne, Dr. Laura Kopczak, Dr. Sander de Leeuw, Jessica McCoy, Jane Macdonald

Second Harvest Japan: Expanding the Network of Foodbanks in Japan
2012

As part of an effort initiated by the senior management of Second Harvest Japan
to create an alliance of food banks in Japan, Fritz Institute was invited to help
create a system to regularly audit the operations of member food banks. This
alliance called Second Harvest Japan Alliance will enable members to access food
and funds from corporations that are interested in changing the way that
underprivileged people are served in Japan. The food companies are urging the
creation of this Alliance in order to be confident that food banks are viable and
follow good food handling practices.
In order for food banks to become a member of this Alliance they must do
three things:
1) Agree to regular external audits of their operations
2) Prepare a business plan complete with financial models
3) Create an outside advisory board to help grow the organization and involve key stakeholders
Our goal was to understand the obstacles, which may be inhibiting the food banks from operating
optimally, to look at current capability, and to make practical proposals to improve supply chain
performance.
The Fritz Team spoke with food banks in the United States to understand their operations, and food bank
coordinating bodies such as Feeding America and Global Food Network. The time spent in Sendai,
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Yamanashi and Tokyo allowed the team to view things from both the food banks’ and the recipients’
perspective.
Throughout the project the team focused on the investigation and analysis of four critical areas: supply
chain operations; people; tools, information, and performance; and inter-food bank collaboration.
One of the specific supply chain reviews focused on Second Harvest’s warehouse layout and process.
The objective was to create an orderly work environment that facilitates efficient work and safe inventory
storage. This would also help maintain equipment value and build pride in the work environment.
Example of a Recommendation Made – Reorganization of a Warehouse

Impact

Second Harvest Japan is now a legally recognized NPO (nonprofit organization) and a leader in the
Foodbank Alliance in Japan.
•
•
•
•

Provided ¥960M in aid or over 1,600 tons of food
Created public interest corporation Second Harvest Japan Alliance
Distributed food to 320 agencies and organizations throughout Japan
Signed agreement with over 450 different food companies for donations of both in-kind and
monetary

During the COVID-19 lockdown, Second Harvest Japan has been playing a critical role in providing for the
many, particularly foreign residents, who have been affected by the pandemic. Their facility in Tokyo has
been improved by taking our recommendations to expand and make more efficient.

Donor &
Partner

C&S Wholesale Grocers (C&SWG).

Partner

Global Food Banking Network (GFN).

Fritz Team

Mitsuko Mizushima, Nathalie Abramo, Matthew Hettinger, Leanne Hettinger
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UN International Organization for Migration (IOM):
Towards Best in Class Supply Chain Management
2019 –
2020

Starting the fall of 2019, Fritz Institute led a
team comprised of six members with specific
expertise to assess IOM’s supply chain.

Project Objective
Conduct comprehensive analysis of existing processes and
practices to improve overall effectiveness and efficiency.
I have been a big advocate of
the need for humanitarian
supply chain to excel and be at
the forefront in providing for the
beneficiaries.

This assessment was particularly challenging because COVID-19
restrictions were imposed halfway through the project.
Significant parts of the fact-finding missions as well as the final
presentations were conducted remotely due to travel restrictions.

Impact

IOM’s desire was to ensure the viability of its supply chain
management to keep in pace with the organization’s growth.
The Fritz Institute team’s observations and analysis resulted in
numerous recommendations, segregated into short-term, midterm and long-term activities. The most significant outcome
was the recognition by the management team of the role that
the supply chain team can play in positioning IOM as a supply
chain leader in the sector.

Partner

Project A

Fritz Team

Mitsuko Mizushima, Nathalie Abramo, Dr. Sander de Leeuw,
Uwe Horstmann, Finne Lucey, Carole Harris

Fritz Institute’s team did an
outstanding job of examining
our supply chain, analyzing
data, and making thorough but
practical recommendations.
What distinguishes the team
from others is that the team is
made up of seasoned
humanitarian and commercial
logisticians as well as leading
academics. What they have
achieved will have a long-lasting
impact on our organization.
Fritz Institute has been credited
with achievements in the field
where Humanitarian Logistics is
now synonymous with Fritz
Institute.
– Vladimir Gvilava, Director of
Supply Chain, UN IOM
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3c. Corporations for Humanity
2005

Corporations for Humanity was created by Fritz Institute to engage the private sector in partnerships with
the humanitarian sector. An intermediated model of engagement between the private sector and relief
organizations, it provides a mechanism for corporations to engage their core competencies to address
the back-room challenges of humanitarian agencies.
Twelve Fortune 1000 firms were welcomed as founding members of this initiative. These members
participated by contributing their expertise, time, and resources to Fritz Institute’s Supply Chain or
Technology Councils. Eighty-three percent of the members provided cash contributions ranging from
$5,000 for basic council membership to $250,000 in support of various projects.

Partners

Fritz Team

Steve Leventhal

3d. Assessment of Humanitarian Supply Chains in Remote Management
2021

The changing operational environment and widespread growth in areas of conflicts have tested the
humanitarian organizations’ ability to implement programs to meet the beneficiaries’ needs. In all
humanitarian response and development activities, successful project implementation is dependent on
effective management, program expertise, and operations support. This assessment will provide data
from benchmarking and analyze examples of best practices in remote management where supply chain
played a significant role in achieving its goal.
Study Objectives:
•

Review current practices for working through local partners – implementing partners and
suppliers included;

•

Identify and examine innovation and new developments used in remote management;

•

Provide examples of good practices, including ways to address continuity of operations and
minimizing waste, fraud, and diversion of funds as well as security and risk analysis;
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•

Determine appropriate requirements and clauses to be included in contracts for logistics in
remote management scenarios, including reporting and monitoring;

•

Delineate responsibility of supply chain management in monitoring and accountability to
beneficiaries for remotely managed projects

The project’s goal was to analyze how successful organizations manage their supply chain remotely to
serve the beneficiaries’ needs. The project highlighted current successful practices to ensure continuity
of operations and avoid ruptures, diversion, fraud, waste, and abuse throughout the supply chain
including procurement of goods, services and works, quality control, transport, and storage.

Impact

The Whitepaper and accompanying Checklist – to be disseminated to organizations in the sector.
The intent of the checklist is to provide general guidelines for assessing the readiness of supply chains for
remote management projects. The specific outcome will be dependent on the context and size/scope
and exact nature of the intervention.

Donors

USAID.

Partners

CRS, NRC, ICRC, IOM.

Fritz Team

Mitsuko Mizushima, Nathalie Abramo
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Path Forward:
Fritz Institute in the Coming Decade
Since Fritz Institute entered the humanitarian sector in 2001, the organization has strived to be the catalyst for systemic
change in supply chain management. Many of the projects incubated by Fritz Institute have matured and produced
measurable impact. As the organization enters its third decade of involvement, several projects can be considered for
further development. First and foremost, the projects must support Fritz Institute’s mission to “innovate solutions and
facilitate the adoption of best practices for rapid and effective disaster response and recovery.”
First discussed almost two decades ago, this might be the right time to consider creating a Fritz Award.

Humanitarian Excellence Award Logistics (HEAL): Recognizing Achievements of Organizations in Humanitarian SCM
The purpose of the awards would be to motivate organizations to contribute to the transformation of the sector
specifically in the area of supply chain management. Through recognition, organizations can be encouraged to take
necessary steps to change the way they are managing and supporting their supply chain.
By establishing this award, we:
•

Provide incentives for organizations to identify and implement improvement opportunities

•

Encourage best practices

•

Establish standards of excellence

•

Enable organizations to become more efficient and effective

•

Give visibility within the organization (by making logistics the star)

•

Enhance donor recognition

This initiative, of course, will follow the tried and proven Fritz Institute process, starting with
assessing the validity of the award and also ensuring support from the community.
The participants will be judged by a panel comprised of distinguished members from the sector.
Their insight will ensure that the HEAL recipient has the right process in place, attainable goals,
measurable impact, and significant contribution to the sector.

GOAL:
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Promote, recognize, and reward
excellence in humanitarian logistics
and supply chain management in
humanitarian organizations
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APPENDIX 1: Fritz Institute Partners
Humanitarian Organizations
ACTED
Action Contre La Faim (ACF)
Aidworkers.net
AlertNet
American Red Cross Society
Americares
Benin Red Crescent Society
British Red Cross Society
Burundi Red Cross Society
CARE USA
CARE International
Cameroon Red Cross Society
Catholic Relief Services
Central African Republic Red Cross Society
Concern
Danish Refugee Council
Disaster Management, India
Ethiopian Red Cross Society
Federal Emergency Management Agency (FEMA)
Food and Agriculture Organization of the United Nations (FAO)
Global Food Banking Network
Ghana Red Cross Society
GOAL
Habitat for Humanity International
International Committee of the Red Cross
International Federation of Red Cross and Red Crescent
Societies
International Medical Corps
International Organization for Migration
International Rescue Committee
Islamic Relief
Japan Platform
Kenya Red Cross Society
Lesotho Red Cross Society
Libyan Red Crescent Society
MEDAIR
Mercy Corps
Médecins Sans Frontières
Mercy Corps

Merlin UK
Mozambique Red Cross Society
MSF Logistical Centre Nairobi
Namibia Red Cross Society
Nigerian Red Cross Society
Norwegian Church Aid
Norwegian Refugee Council
Organization for Security and Co-operation in Europe (OSCE)
Oxfam GBUK
Oxfam Intermón
Oxfam Novib
Peace Winds
People in Aid
Red Cross Society of Côte d’Ivoire
Rwanda Red Cross Society
Save the Children
Second Harvest Japan
Sierra Leone Red Cross Society
Somali Red Crescent Society
South African Red Cross Society
Spanish Red Cross Society
Sudanese Red Crescent Society
Tearfund
Togo Red Cross Society
Turkish Red Crescent Society
Uganda Red Cross Society
United Nations High Commissioner for Refugees (UNHCR)
United Nations Children’s Fund (UNICEF)
United Nations Population Fund (UNFPA)
United Nations Joint Logistical Centre (UNJLC)
United Nations Office for the Coordination of Humanitarian
Affairs (OCHA)
United Nations World Food Programme (WFP)
World Health Organization (WHO)
World Vision International
World Vision USA
Zambia Red Cross Society
Zimbabwe Red Cross Society
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Government Agencies
The AHA Centre (ASEAN)
Canadian International Development Agency (CIDA)
Danish International Development Agency (DANIDA)
Department for International Development (DFID)
European Civil Protection and Humanitarian Aid Operations
(DG ECHO)

Economic Development Board (EDB)
Irish Aid
Japan International Cooperation Agency (JICA)
Swedish International Development Agency (SIDA)
United States Agency for International Development (USAID)
The World Bank

Corporate
Abbott Laboratories
Advantage Freight Network
APICS
Applied Materials
Barclays Bank, India
BearingPoint
Blue Star
C&S Wholesale Grocers
Cost Plus World Market
Genentech
General Motors
Harris Interactive
Heidrick & Struggle
Hewlett-Packard
Intel Corporation

IrisLogic
John Snow, Inc.
JSI/DELIVER
KPMG
Levi Strauss
Microsoft
NIIT
Nike
Pacific Gas & Electric
Project A
SAP
SGS
Solectron
Wells Fargo

Academic Institutions
Columbia University
Dartmouth University
Erasmus University
Georgia Institute of Technology
Georgetown University
Harvard University
INSEAD University
Kenyatta University
Kyoto University
Massachusetts Institute of Technology
MIT-Zaragoza
Nottingham Trent University
Pepperdine University
Social Science Research Council

Stanford University
Texas A&M University
Tufts University
UC College, London
University of Colorado at Boulder
University of Louisville
University of Nairobi
University of South Carolina
University of Washington
University of Wisconsin
Vrije University Amsterdam
Wageningen University
Zaragoza Logistics Center
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Foundations & Charitable Organizations
ALNAP
Bernard Osher Foundation
Bernard Osher Jewish Philanthropies Fund
The Cash Learning Partnership (CaLP)
Charter Institute of Logistics and Transport (CILT)
Chatham House
DisasterReady
Gates Foundation
RedR
San Francisco Foundation
Stanley S. Langendorf Foundation
UPS Foundation
Walter and Elise Haas Fund
William K. Bowes Foundation
William and Flora Hewlett Foundation
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APPENDIX 2: Select Photos Over the Years
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